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NOTES OF BOARD MEETING HELD ON:  14th December 2018 AT:   10.30pm IN: The Oak Room, Macmillan Support and Information Centre, Belfast City Hospital
Present:

( Attended
( Apology received
( Ms Michelle Tennyson (Chair)

( Ms Jenny Keane (Vice Chair)  
( Ms Jane Rankin                            
( Dr Graeme Crawford 
(Mr Joe Magee/ Ms Joan Hardy
( Ms Jill Hamilton
( Ms Pippa McCabe                                  ( Jill Lorimer                                     
( Ms Lynne Whiteside
(  Ms Elaine Stowe

 FORMCHECKBOX 
 Ms Tara Murphy

(  Ms Carolyn McKeown

(  Ms Irvonae Glassey
(  Mr Ian McPherson
(  Ms Kay Wilson
(  Ms Claire Henderson
( SMT NHSCT- Rebecca Getty/Lynne McCartney 
( SMT WHSCT – Paul Rafferty 

( SMT BHSCT – Ms Lisa Houlihan for Ms Gillian Traub
 FORMCHECKBOX 
 SMT SHSCT – vacant
 FORMCHECKBOX 
 SMT SE HSCT – Margaret Moorehead
	
	ISSUE
	CORE POINTS FROM DISCUSSION
	ACTION

	1. 


	Welcome and apologies
	Apologies noted above.
JK thanked Mr Joe Magee in his absence for his continued and long lasting support from the DOH. Joe is moving to a new post in early 2019 and his role will be covered by Joan Hardy, who is known to some of the Board from her work with the 2007 Lymphoedema Implementation Team.
	

	2. 


	Previous minutes
	Minutes from June 18 agreed. 
JR to upload.
	JR

	3. 


	Matters arising
	3.1 LW confirmed that she had approached the parent of a child with lymphoedema, and it was hoped they would become the new ST Service User rep in time for the June 19 meeting.
3.2

- BT has a Feb date to the lipoedema education

- WT in process of securing a date

- NT still to progress


	LW
JH
ES

	
	ISSUE
	CORE POINTS FROM DISCUSSION
	ACTION

	4. 


	Chairman’s remarks
	JK advised the Board that she had received a slippage list from LNNI project team to hold proactively for any available end of year monies. This was being looked at positively.
There was some discussion around the lack of an action plan resulting from the 2017 cancer AHP workforce review which highlighted the lack of AHP staffing in lymphoedema, and particularly in the NT. It was agreed that JR and JK would write to Hazel Winning (DOH) and Paula Keeley (Macmillan) to enquire of progress to date, and to emphasis the capacity issues in the NT in particular.

	JR/JK

	5. 


	LNNI 10 Year review and 5 Year Planning Workshop discussion
	JK gave an overview of the Nov 19 event, and JR presented the summary document to focus further Board debate. JR to adjust summary document after final discussions.
The Board agreed that the Health Needs Assessment was core to moving forward and would impact on all other items i.e. what is the current need, and what will this be in 5 years? It was suggested to begin this utilising the BLS Population Needs document and to build upon it.
JK has added this to the PHA work plan to ensure it is kept on all agendas and progressed.

LH offered to supply examples of of IPTs with option appraisal included, and other care pathways to support this aspect too.
	JR


	6.
	Clinical Practice Update
	6.1 The BHSCT reported successful with 1st successful upgrading of bd 3 to bd 4 utilising the competencies.
6.2 JR gave a short summary of the Children’s Event and learning from it. It was agreed that this would run 12-18 months to ensure that relationships between the families would continue to grow and provide peer support. Plan for Spring 2020.

6.3 Palliative Care AHP commissioning document: after the successful launch of the well acclaimed palliative care document, the focus of the group has progressed to finalizing a workforce review task. This should lead to development of this service over the next 5 years. JR to continue to sit on this group.

6.4 Lymphscanner: JR provided detail of a new objective measurement tool which can provide scores for central oedema e.g. head & neck, and breast which would be very beneficial to the teams. The Board agreed that if there was LNNI underspend that this could be considered to purchase.


	JR
JR
JR

	7. 


	Progress Updates
	7.1 The NT Capacity and demand exercise was completed in 2017 and the trust has been providing additional hours to support however this is still showing significant beaching, and the lead is unable to do any service development.
7.2 Lymphdat development: this continues to develop as an e-record for those trusts who have mobile devices, and a new short form version based on the NLP work for those with poor admin or no mobile devices to use. To be launched next week.
7.3 App development

App 1 continues to evolve slowly with philanthropic support from the UU and should be available for android users in Jan 19. LNNI will then need to seek support to convert to Apple format too. JR has purchased a thank you present for the UU co-worker from the Board.

App 2 also is slowly forming and LNNI has already agreed to support the <£200 fee required to launch it on the App Store.
	JR
JR

JR

	8.

	Specific Work Streams
8.1 Education

8.2 Communication


	- The Board agreed to support attendance at BLS in Oct 19. 

- There was much debate about the next ILF conference in Chicago. It was felt that there should be a presence and it would be an opportunity to submit abstracts (before 9th Jan 19) and to present posters etc. LH agreed to look at BT charitable funding for a lead and the LNNI lead. JR to cost flights and hotels and share with LH.
LW stated that she tentatively had £1000 from Macmillan to attend,
It was agreed that LNNI would support paying for any deficits.

JH and ES would be unable to attend.

GMcC, LW, PMcC and JR to investigate opportunities for study leave from trusts.

The Board agreed to progress an All-Ireland conference with the theme being Red Legs/dermatology. JR to link with Eire and progress.
Also in progress: band 3 /4 training April 19, and general awareness training for referrers etc April 19 

-  JR is working with the PHA on a paper looking to advise commissioners re surgery options and a process to seek ECR support.

- JR has started to liaise with the ECHO teams re plans for 2019. It is hoped that we could do several sessions this year including: pharmacy (review from last year), nursing homes, palliative care, district nursing.

IMcP highlighted that the Board did not have a non-NHS funding plan which could engage with external philanthropic /charitable funders to support developments. JR to liaise with JK and begin to develop same.


	JR -> LH

GMcC, LW, PMcC and JR
JR
JR

JR

JR
JR/JK

	8.

	A.O.B.
	JR advised the Board that the 2016 Doppler/ABPI document which had been developed by LNNI and TVNNI had been adopted by the BLS and re-launched nationally in Oct 18. This is heralded as a “game changer” by national clinical teams.
	

	9.

	Date of next meeting
	· 14th June 2019 

· 13th December 2019

Both meeting will be held in the Oak Room, Macmillan Support and Information Centre, BCH
	For all diaries
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